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COPILOT ACCELERATION PROGRAM
Copilot Acceleration for Clubs
(8–12 Weeks Capability Building)
Build real capability. Create lasting behaviour change.
👉 You already have access to AI through Microsoft — we help you actually use it.

[bookmark: _Toc225096494]Overview
Most clubs attend training… but struggle to embed AI into daily work.
This program is designed to move your team from
“trying it” → to using it consistently and confidently.
It combines training, coaching, and real-world application over time.

[bookmark: _Toc225096495]What Makes This Different
· Designed for time-poor club teams
· Focus on real workflows, not theory
· Builds habits that stick

[bookmark: _Toc225096496]What We Focus On
· Board reporting and summaries
· Policy and compliance documentation
· Complaint handling
· Admin and communication workflows
· Whatever your team needs

[bookmark: _Toc225096497]Program Structure
· Kick-off training
· Role-based coaching
· Real work application
· Behavioural nudges
· Follow-up support

[bookmark: _Toc225096498]Outcomes
· Reduced admin and compliance pressure
· Consistent use of AI across teams
· Faster, clearer decision-making
· Improved ways of working

[bookmark: _Toc225096499]Who It’s For
· Leadership teams
· Clubs ready to embed AI properly
· Clubs already using or exploring Copilot

[bookmark: _Toc225096500]Next Step
👉 Book a discussion to explore a tailored program.
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